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Embedding Integrated Water Management (IWM) into practice 
through collaboration  

Clearwater – MW and Local Government Networking Event – 22 October 2024

Shiroma Maheepala, DEECA

Karkarook park, Moorabbin – photo credit: Upula Maheepala 
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Integrated Water Management

• Integrated water management (IWM) is a holistic approach to managing 
water that considers the interconnected nature of water and land systems 
together with the social, cultural, economic, and environmental aspects of 
water management

• In Victoria, multiple organisations have responsibilities and interests in 
planning and managing water and land systems:

• Local Governments

• Water Corporations

• Catchment Management Authorities

• Traditional Owners

• Planning authorities (e.g. Department of Transport and Planning and Victorian 
Planning Authority)

• State government
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IWM is vital to creating thriving communities
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Policy context for IWM in Victoria

• Water for Victoria, released in 2016 is Victoria's long-term 
plan for our water resources

• Chapter 5 – Resilient and liveable cities and towns. It 
recognised water’s key role in creating resilient and 
liveable cities and towns

• Transitioning to Integrated Water Management (IWM) was 
supported as a key strategy to enhance resilience and 
liveability of cities and towns across Victoria

• Action 5.7 - Represent community values and local opportunities 
in planning through the adoption of IWM

• Action 5.8 - Put integrated water management into practice
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Victoria’s IWM Program

• Victoria’s IWM Program was established in 2017 to facilitate the implementation of 
Actions 5.7 and 5.8 (i.e. to facilitate putting IWM into practice) 

• IWM Framework for Victoria (2017) introduced ‘IWM Forum’, a new governance model, to 
enable collaboration to drive multiple outcomes across the water cycle  

o 5 IWM Forums in Metropolitan (Metro) Melbourne – catchment based

o 10 IWM Forums in regional Victoria – water corporation based

Actions 5.7 & 5.8 Framework to establish 
the IWM Forums

2016 2017

Metro IWM Forums bring 
49 organisations  to 
enable collaboration to 
drive outcomes across 
the water cycle
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IWM Forum governance in Metro IWM Forums

IWM Forum partners comprise of the state government 
(represented through DEECA), Local Governments, water 
corporations, catchment management authorities, 
Traditional Owners and the Victorian Planning Authority  

IWM Forum comprises of MDs and CEOs of the partner 
organisations. They provide an authorising platform for 
planning and delivering activities to achieve agreed and 
shared goals and strategic outcomes by the Forum 
partners

IWM Working Group: mid-management/officer level 
representatives of the partner organisations, delivering 
authorised activities by their IWM Forum

IWM Project Group: deliver a specific action and/or an 
activity (e.g. a specific project) authorised by the IWM 
Forums within a specified time.   

IWM Intermediary Leader leads and drives the transition  

IWM Forum Secretariat provides administrative role for 
Forum operations 

IWM Forum Chairs facilitate IWM Forum meetings, 
coordinate collective advocacy of matters of interest to 
Forum partners, ensure partner engagement for the 
implementation of transition processes.

IWM Intermediary Leader 
(DEECA) – leads and drives 
the transition by designing and 

implementing transition 
processes collaboratively, 

facilitates collaborations and 
partnerships, resolves policy 

barriers, co-fund pilot projects 
and ensures alignment with 

government priorities. 

IWM 
Forum 
Chair

IWM 
Secretariat 
(DEECA)

IWM Partners 
including 
DEECA

Indicates interactions

IWM Forums facilitate 
embedding IWM into practice 
through collaboration 
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Strategic outcomes aiming to achieve through IWM

Traditional Owner values, 
opportunities, and 
inclusion
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IWM transition phases in Metro Melbourne and 
key achievements to date

Delivery phase Embedding phase

~2030

Planning phase

2024

Water services in urban areas 
are planned and managed by 
considering all parts of water 
cycle as an integral system and 
the interconnected nature of 
water and land systems 
together, to optimise the social, 
cultural, economic, and 
environmental outcomes to our 
communities. 

Water services in urban 
areas are planned and 
managed in a siloed 
manner 

2016

IWM Framework (2017)

Strategic Directions Statements (2018)

Catchment Scale IWM Plans – targets driving outcomes (2021)

Catchment Scale IWM Plans – actions for delivery (2024)

Monitoring, Evaluation, Reporting & Improvement Plan (2024)

Note: all documents 
except the MERI Plan are 
available at IWM forums 
(water.vic.gov.au)
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Yarra IWM Forum as an example
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Metro Melbourne is now in the delivery phase of 
the transition 

IWM Forum partners deliver:

• Key infrastructure projects and priority actions, demonstrating the value of IWM approach

• Processes and targeted guidance to embed IWM culture in their organisations

DEECA continues to lead the transition by:

• Facilitating collaborative processes to: 
• Track the progress towards delivering the strategic outcomes and IWM targets 

(i.e. IWM MERI Plan implementation)
• Identify further IWM opportunities to address performance gap against the IWM 

targets, to inform updating  CSIWM Action Plans 

• Embedding IWM in broader policy reforms
• Water supply planning, waterway management, water returns for the Traditional 

Owners and the environment, peri-urban agriculture, and urban cooling and 
greening 

• Supporting to improve IWM capacity 
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DEECA continues with delivering the priority 
enabling policies

• IWM investment framework

•Embedding IWM in urban Planning

•Clarifying roles and responsibilities of partner organisations 

•Secure sustainable funding and resourcing to enable Traditional Owners to 
make decisions and determine IWM priorities on their Country

•Stormwater and recycled water policies 
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THANK YOU!


